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Format:  

10 x 25’

Genre / Subgenre:  

Junior / Live-Action / Tween Drama

Target Audience:  

Teen / Tween 12+

Technique:   

21:9 / HD

Key Words: 

Based on a true story, Coming-of-age story, Sport, 

Friendship, Rules and values, Mentorship, The power 

of choice to change one’s destiny

Focus: 

A fairy tale with a happy ending against the stereotypes 

of the underworld genre, which leads the viewer to 

root for and become attached to a boy who chooses 

good against evil.

USPs: 

• Based on a novel inspired by a true story.

• �A story of love, friendship, hope, sports and  

redemption.

• �A group of friends that strives each day to try and 

change a destiny that seems already set in stone.

https://zdf-studios-presents.com /clan
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03



Francesco is 15 years old, he was born in Scampia 
and grew up in Vele, on the outskirts of Naples, where 
people know their destiny is sealed. He has a fugitive 
father, a brother nicknamed Ninja and his family is affil-
iated with the Camorra, which educates him following 
its rules, so no fuss and second chances are allowed. 
But when Francesco meets Maddaloni’s Clan, and 
above all the beautiful Ginevra, his life changes. 

Francesco begins to believe he can dream of a  
different, better future. The Clan is made up of a  
group of kids who, through friendship, judo and the 
guidance of master Maddaloni, find the strength to 
rebel against the Camorra. Together they face the 
consequences of their choices, always between good 
and evil.

Synopsis 
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Characters



Francesco, nicknamed ‘O Vesuvio because of the inner 
strength he struggles to control, is the protagonist of the 
series. Born and raised in the Vele of Scampia, he is part  
of a family affiliated with the camorra. He lives with his  
mother Anna and brother Nicola, known to all as the Ninja, 
the figure toward whom he has mixed feelings of love,  
fear, and respect. Francesco has an impulsive nature that 
he expresses physically and that allows him to never fall 
down. The girls like this attitude, especially Chantal, the 
sister of boss Tony Hollywood. At first Francesco seems to 
get caught up in Chantal’s attentions, because in addition to 
being beautiful she enjoys a certain reputation, but then he 
finds that this does not interest him all that much. It is  
only with his best friends Pasquale and Armando, his  
neighbourhood buddies, that he occasionally manages to 
take off his tough guy mask to show his own fragility and 
doubts toward the future. Indeed, meeting ‘O Maé  
Maddaloni, the philosophy of judo, and the warrior Ginevra 
will make him question the system within which he grew  
up, where destiny is something that cannot be changed.  
Thanks to sports and Maddaloni, Francesco will discover 
self-confidence by turning out to be a true champion in judo.

Destiny: to follow in his father’s and brother’s footsteps, 
get ahead in the Camorra and manage to establish himself 
in a position of power.

Drive: to prove to his brother and mother that he is  
all grown up.
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Maddaloni is ‘O Maé, the judo master. A fighter on the 
tatami and in life. Putative father of all the boys who in his 
gym seek an alternative to the road that seems inexorably 
marked out for them. Father and coach of champions. 
He has chosen to devote his life to sports. He introduces 
his students to the path of yielding: it is not by force that 
results are achieved, but by commitment and dedication. 
He hopes to raise an heir who can continue his battle in the 
future. Whoever takes his place will be a boy who has  
suffered as he has. Because only those who have suffered 
can want the good of others. ‘O Maé teaches Francesco 
how to manage anger and master his baser instincts. But 
it is not an easy task. In fact, several times Maddaloni finds 
himself forced to clash with Francesco, even to the point 
of kicking him out of the gym. But when Armando dies, 
the master is the only one who can lift Francesco up. He 
becomes his mentor and leads the boy to win the regional 
title.

Destiny: to be The Master, to help youths who want  
to change.

Drive: to show that through sacrifice, discipline, rules, 
judo... redemption is possible.
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Nicola, known to all as the Ninja because of his agility,  
is the son of the Falco and brother of Francesco. Since  
his father is a fugitive, he carries on the family with an  
important role in the system: he is the leader of the  
sentinels. He is Tony Hollywood’s designated successor,  
and his henchman is Gigi ‘O Squalo who is loyal to him 
despite treating him badly. The Ninja is focused on himself 
and the goals he wants to achieve in life: fame, money, 
power. For him, this is what defines a man and grants him 
respect. He owns his own gym and swimming pool, where 
he never misses a chance to work out. He knows he instils 
awe, and he absolutely loves the feeling of omnipotence 
that comes with it. The boy is a tough guy and is convinced 
that tough love is the only way to go. Giving in is not 
contemplated. Losing is impossible. This is what he tries 
to teach Francesco. On the surface, he denies himself any 
traits of humanity, but the truth is that he is afraid of failing 
and, above all, of disappointing his father’s expectations.

Destiny: to become worthy of being Falco’s heir.

Drive: to accomplish the career that his father had  
to interrupt because in hiding. Nicola doesn’t ask  
questions about his future or his destiny, he only  
worries about not having any downtime in his ascent  
to success.
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Ginevra is the rising star of Maddaloni’s gym. She is 
beautiful. Blond hair and blue eyes, she is a princess with 
the soul of a warrior. Her biting irony sometimes runs the 
risk of not being understood, and she is able to laugh and 
downplay everything but her mother. Ginevra blames her for 
breaking up the family by leaving her father, with whom she 
has a very good relationship, however. The young girl lives 
in the city’s wealthy neighbourhood, where she attends  
the classical high school with good grades. Ginevra is the 
outsider who takes us through the streets of Scampia and 
allows us to learn about the logic of the camorra from a 
point of view outside the system. She is always willing to 
extend a hand to those who need help but cannot stand  
arrogance and bullying. That is why at first she has an 
adversarial relationship with Francesco, but it is she who 
teaches him that destiny can be changed. Her being a  
determined and independent girl makes her seem like  
a role model in the eyes of Vincenza, who immediately  
becomes her friend. And for Raffaele, however, she is  
an inspirational muse for writing song lyrics.

Destiny: Ginevra is resigned to having to go without her 
mother’s love.

Drive: to become an Olympic judo champion.  
Although she’s in denial the truth is that she wants to  
get her mother’s attention.
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Armando is the inseparable friend of Francesco and 
Pasquale with whom he grew up, he is the only one of  
the three who has a dream and will become “BIG” only by 
virtue of his strengths, skills, innate talent, and commitment. 
When he plays soccer, he is a true champion. He dreams of 
becoming the new Maradona, and of seeing the flamingos 
return to Scampia. He has a little sister whom he cares for, 
and he is grateful to his parents for their support and trust 
in him, which is also why he works hard at school to  
secure promotion, year after year. Hooked by a prominent 
prosecutor, it looks like Armando’s dream is coming true 
when he passes an audition to join the Naples Allievi.  
But fate has something different in store for him. He gets  
injured and makes the mistake of taking the moped. The 
consequences to be paid for this choice will come at  
too high a price. During his funeral, all the boys in the 
neighbourhood, both those in the gym and those inside  
the system, will become one soul. All united in grief and  
all wearing Maradona shirts in honour of their friend.

Destiny: to become a soccer champion.

Drive: to repay his parents for the efforts they made to  
help him make his dream come true and guarantee himself 
and them a better future.
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Pasquale is a deeply insecure, quick-witted boy,  
always in a good mood and full of life. Born and raised 
in Scampia, he is a very good writer, expressing his 
creativity by painting the walls of the city with spray cans. 
But this is not his only manual skill: he is also very skilled at 
mugging, which allows him to bring money home: money 
that his father burns, playing it on slot machines. Although 
friends try to make him understand the importance of hav-
ing a dream, he cannot visualize it. For now he is content 
to live by reflection the dreams of Francesco and Armando, 
whose fate seems already sealed: the former will become a 
great camorrista, the latter a great soccer player. He really 
does not like school. In fact, like Francesco, obligation 
compels him to go, but he does not attend assiduously. 
Pasquale is Francesco’s “partner in crime,” and in fact teas-
es him a bit about ending up as part of the Maddaloni clan, 
but then accepts him and, indeed, ends up cheering for him 
during competitions.

Destiny: he doesn’t think about his future, about what he 
is destined to. He doesn’t believe you have to have a dream 
at all costs.

Drive: to survive. He is very practical: he knows he has to 
bring home the bacon and patch up the messes his father 
creates.
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Born John, known as Omero because of his low vision. 
He lost his sight at age 12 after a blow he received during 
a fight he got into defending a friend. For all he has been 
through, he is wiser than boys his age. ‘O Maé accepted 
the challenge by helping the boy get back on his feet. 
Thanks to him, Omero discovered that judo is a combat 
art suitable for the visually impaired because it focuses on 
enhancing the perception of one’s body in space and the 
tactile aspect The gym is the place where he does not feel 
disabled. He is secretly in love with Vincenza, although he 
does not know how to express it, and he is the first of the 
students to recognize Francesco’s humanity and fabric; to 
intercept a talent, you don’t need eyes, you just need to 
“see beyond appearances.” Over the course of the season, 
the friendship between the two will grow: Omero will help 
Francesco to enhance his talent. Francesco will help Omero 
surrender to love and declare himself to Vincenza.

Destiny: to live without love because of his disease, which 
entails limitations, and he wishes neither to be  
a limit nor a burden on anyone.

Drive: to become a Judo champion and conquer  
Vincenza’s love.
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Vincenza has green eyes and a scugnizza face, and like 
Francesco she lives in the Vele. She is frustrated because 
she knows she has no chance for affirmation, economic 
independence and thought. Her destiny is to marry, have 
children and live as a function of men, carrying on the tradi-
tion of the women in her family. To escape she locks herself 
in the gym, a place where males and females are equal and 
respect each other, her happy oasis waiting to take flight. 
Judo gives her the strength to endure. Her need for escape 
is also why she initially rejects Omero’s love. She confides 
in Ginevra with respect to this, while in Francesco she finds 
a valuable friend: they understand each other because they 
grew up in the same neighbourhood.

Destiny: to stay in Scampia forever. To get married, have 
children, and live in function of men, to pass down the 
tradition of her family’s women.

Drive: to dodge the cage, escape her destiny, and finally 
leave Scampia.
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Raffaele on the surface looks like a boy kissed by luck.  
He is handsome, intelligent, attends high school with 
excellent grades, plus he is predisposed to judo. Compared 
to many of his peers, he is privileged because he has an 
assured future: he will inherit the family pharmacy. But he 
dreams of a very different life: he wants to be a “conscious” 
singer, the subgenre of hip hop that focuses on social is-
sues, to give voice to those fighting the Camorra. Inside the 
home, however, he struggles to express himself because  
he suffers judgment from his father and mother. He is  
infatuated with Ginevra and does little to hide it, but  
Francesco spoils his plans. On a moral level Raffaele  
resents Francesco because the Ninja demands lace from 
his father. On a sentimental level he has to vie for Ginevra’s 
attention, and on a sporting level Raffaele has to accept the 
fact that Francesco is stronger than him in judo. Measuring 
himself against Francesco forces Raffaele to grow up, to 
put aside pride and disagreements and then to approach 
him as a friend. In fact, Francesco will recognize that he  
has the courage to try to change his own destiny.

Destiny: to inherit the family pharmacy and study to  
become a pharmacist.

Drive: to try and give free reign to his artistic side  
and become a singer.
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Episodes



EPISODE 2   

The Rules of 
the Game 
Francesco is punished by his brother, 
Ninja, for committing an authorised 
mugging. At school Chantal invites 
Francesco out and in the evening 
they take a ride around the city on 
a moped. The next day Francesco 
is on guard and misses practice: 
his absence does not go unnoticed, 
especially in Ginevra‘s eyes.

EPISODE 1   

Everything 
Changes 
In the square in Scampia Francesco 
joins friends for a football game. 
He then goes off with Pasquale to 
commit a mugging but the mission 
ends badly. Professor Lombardi 
discovers Francesco and forces 
him to attend the Maddaloni gym. 
Francesco thus makes the  
acquaintance of the boys at the 
gym, and of Ginevra.

EPISODE 4   

The Courage 
of Choices 
At the tournament against Somma  
Vesuviana, Francesco sees Ninja 
coming, which is why he commits  
an impropriety and is eliminated. To 
punish him, Ninja forces him to ask 
for money from Raffaele’s father’s 
pharmacy. Back at the hut, he notices 
that the judoji has disappeared.  
At the gym he has every intention of 
returning the money to Raffaele.
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